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:‘““‘““ Chevalier (construction) Company Limited

Rodent Prevention and Control Measures

A. Forming a Site Anti-Rodent Team

O- chart of the team:

Sub agent/ general Foreman
+ Site Agent/ Project Manager

Safety Officer/ Environmental Officer e Management Team
Anti-Rodent Team Leader

Senior Foreman | Foreman/ Assistant Foremen Environmental Supervisor/ Safety Supervisor
Anti-Rodent Team Member Anti-Rodent Team Member

Anti-Rodent Team Worker

Legend:
P.S. Please refer to job allocation for roles and duties ‘ Lines of
Communication
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Chevalier (construction) Company Limited

Rodent Prevention and Control Measures
B. Job Allocation for Anti-Rodent Team

Management Team
1. Establish an Anti-Rodent Management System

2. Evaluate the results of the anti-rodent actions and organizational chart
3. Review and update the organizational chart

4. Maintain a good communication and ensure messages can be passed to the frontline team, ie. To
provide a feedback box.

Team Leader

1. Establish the anti-rodent plan and work schedule
2. Establish the weekly job list for anti-rodent team

3. Check and evaluate the success of the anti-rodent actions in the weekly job list
4. Report the results of anti-rodent actions to the management team.

5. Maintain a good communication and ensure messages can be passed to the frontline team
Team Member

1. Provide assistance to the Team Leader. Ensure all Anti-Rodent functions continue when the Team
Leader is attending meetings.

2. Ensure and enforce the implementation of anti-rodent plan
3. Check and ensure the completion of weekly job list

4. Maintain a good communication and ensure messages can be passed to the frontline team
Team Worker

1. Implement the anti-rodent plan provided by team leader.
2. Complete the items in the weekly job list for anti-rodent.

3. Feedback the results to the superior level for the follow-up actions.

Establishing Site plan for Anti Rodent

Sample of the plan:
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Chevalier (construction) Company Limited

Rodent Prevention and Control Measures
D. Conducting Anti-Rodent Measures

Samples of Anti-Rodent Control Record by Internal worker and external rat control specialist:

KIL11254 Internal Rodent Control Record 2022-12-23
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Chevalier (construction) Company Limited

Rodent Prevention and Control Measures

Photo Record of Place Poisonous Rat Baits for Rat Control
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Chevalier (construction) Company Limited

Rodent Prevention and Control Measures

E. Regular Inspection of Anti-Rodent Team

Sample of inspection checklist:

[ EE T {ERs & 3= Weekly Job List For Anti-Rodent Team
H HA:
No. ltem Action by Checked by Remarks
1 | EEOREEE FehEE SEE | ¥ Signature: | [ MTes
ST iy 2% /Mo
Patch wp the wall crevice as soon as 8 Signature:
possible to prevent mouse from staying
there.
2 | EfEEEET, e BERREEEE | % Sigature 1% /Yes
i e o 2% /Mo
Garbage in site area should be wall 8 Signature:
disposed to avoid mouse.
3 | MR E R, LEEEE A | % Signature 1% /Yes
Door/window should be closed when not 4% No
in use. #% Signature:
4 | EREMEESIEESER? #E Signarture: | [CH Mes
Was any mousa caught in mouse cage? i35 /Mo
#% Sipnature:
S | EREERLIEESER? #E Signarture: | [CH Mes
Was any mouse caught im mouse glue? 3% /No
#% Sipnature:
6 | EEERSEERERR? #E Signarture: | [CH Mes
Was mouse bait beaten? 3% /No
#% Sipnature:
[FFE B fAnti-Rodent Team Leader




F.

I CHEVALI =

HARREARAE

Chevalier (construction) Company Limited

Rodent Prevention and Control Measures

Providing training to worker and displaying anti-rodent information

Sample of training materials and poster:
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Good practice on rodent prevention and control measures by stakeholders
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Good practice on rodent prevention and control measures by stakeholders
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BEER (BERERY)

Category: Construction Sector

Name of Stakeholder: FEREE TIZA RS (BFEH)

Good Practice:
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Future plan of improvement (if any)
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Category: Construction Sector

Name of Stakeholder: FPEESATR/AE] (FTEH)

Good Practice:
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Category: Construction Sector

Name of Stakeholder: FEREE TIEARAE RILE)

Good Practice:

i I T — X B R R A (I B

ENESETAEN
B TS
NG A A=
F7KH ~ F7KAr

i

TAFRER: Y TR i — RS R — il S RECE R A E PTG

GElaE w2

Future plan of improvement (if any)
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