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The CE announced in the 2017 Policy Address the
establishment of the Countryside Conservation Office

TTBREAE2017F (FEEERS ) TEAMRKIL
" ARREREIRAE

 Promote sustainable development in remote [FE
R Hope and Happiness
countryside

e fRBATRBHY R S SR

* Co-ordinate countryside conservation efforts and
revitalisation works

SFEMNBIRE LIERIE(LTE

* Implement enhanced countryside revitalisation in
Lai Chi Wo and ecological conservation in Sha Lo
Tung as priority :
BRI L R IR TAE T e e
AR B A B R T L s
Countryside Conservation Office (CCO) GERBREIRAZE (FRRPE)
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. Ecosystem protection areas




Our Country3|de
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Our Countryside

Rich in architectural resources
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Remote Countryside over years.
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CCO Approach 0
Improve & FaC|I|tate ~ Research & Innovate Pr_omote & Cultlvate .
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Economy  Community Conservation

8% HE RE
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Capital Works Reserve Fund
=R TIEF#EES
(CWRF)

NPOs’ Revitalisation Projects JE£ 7 ifEr1E5TE B
Minor improvement works /NEIR =2 T 72 Conservation and revitalisation efforts {£ & R85 T/E

Countryside Conservation Office (CCO) W REIE A= (FFRBYE)




Appointed and Chaired by SEN

Key Terms of Reference

RIERRRELRE T E
It HBREZRE R
e Members include scholars, professionals, e Advise on the priorities for the conservation
rural/district stakeholders, representatives of and revitalisation works proposals to be
green groups; and representatives of relevant carried out by the CCO
Government departments SLARRBRE A E (WAE ) ERETHIHRE

REEEEE BEAL - 5 WERGE - AREREEIEEARFRERR
RE BIREAER; RAHMBUNEFIRER
e Advise on the policy and matters relating to
the overall administration, operation and
funding approach of the CCFS
LA RS IR B B BT EIRV ARSI TEL ~ HIFEER)
BUR » DURAHRSEBRARER

Advisory Committee on Countryside Conservation (ACCC) EissyaiitieI-—t-ME 3=t




27 projects approved, total funding involved over $140M
E ST E > W RARE ) AR T R T
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Available at: https://www.epd.gov.hk/epd/tc_chi/environmentinhk/conservation/ccfs/ccfs_application.html
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Applications are accepted all-
year-round and will be
assessed in three batches.
The cut-off date of
submission for this round of
application assessment is on
30 Sep.

BRIt El e g7 H
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Application Cut-off Dates
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Nature Conservation Management Agreement (MA) Projects $13-15* 1-3 years
BARE EE R 1E35
Formulation of Proposals on Restoration of Built Heritage Not more than 3
(BH) S3 years
XS E B EIEHEE FHiE3F
Research Activities (RA) on Countryside Conservation and Not more than 3
Revitalisation S3 years
RRBORE AR ST /EED @35
Cultural Rehabilitation/Revitalisation Projects (CR) ¢3 1-3 years
XALRE 1EEHEE 1E35F

* A maximum of HKS3 million could be applied for the additional architectural and cultural revitalisation efforts to make up to HK$S15 million for each application.

RESMITEREE NS BB e E L TAE RS HsE A 300 B T &) - Bl FENVAEE ) LR fy i 1,5008 T IE -

Types of CCFS Projects EhEtEeyE HEE




Non-profit-making

Organisation
FERFHER ‘g

Pr|or|ty Sites, Country Parks and
Enclaves

BRI iRE RS - AR
Y- QR N =V i S e A

g Managemen‘t right

Land owners / tenants
T A ABSGHHE

MA Scheme under the New Nature Conservation Policy EilESEEI=150

R NRVEE T E




Management agreement between NPOs and
landowners and/or tenants for exchanging the
management rights over their land or their co-

operation.

FEAR A B+ s N e, B EAH P E T IR
fipe BT - AELAECE T E B S S F -

Essential Requirements for MA Projects B SIE H R




The ecological or natural enhancement activities
of a MA project should be primarily conducted on
private lands. If part of the site concerned is
under Government ownership, the applicant
organisation is encouraged to apply for the short-
term tenancy of the Government land concerned
prior to its application.

E R o H IRV A R R B S B A
FEAERN 3 FHETT - WIFER) ‘4‘@ Eahsugins
E&H%’EE @Zﬁﬁﬁﬁb FH n}% TAE’%X_‘ FH nﬁ E Hﬂﬁ”%
LA (B HRE =] BURE FR SR AT BAFHAY -

Essential Requirements for MA Projects

T R H D ERRA:




Ramsar Site and Deep Bay
Wetland outside Ramsar Site
I 4B} i T %2 dth 5% 11 483 B T 02 3ttt LA S

HRBE Rt

Lal Chi Wo miu &5

S e i . i "“‘;} s>
S e ] ) R g gl e Enclave
m— i Lage' s - 4 S WHELAE " A EREA M,
Priority site BB ICIRIRE HRE "l 2% Kop Tong and Mui Tsz Lam
Long Valley and Ho Sheung ~/"54 - </ RIE e M
Heung ‘

BB JR K50 _E 4B

Pl B, J L g, e .':‘-!.H-- . &
AP o e T RS “‘%‘*.@} ey v Lf‘;;.--- ;:1__f"g: por Country Park Enclave
Priority site BB S NNSRRE #th2s e N ool x} 24N BEAE T AEER L
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Priority site Zﬁ{ﬁﬁﬂﬂﬁﬁfﬁﬂﬂ |




BH projects should aim at formulating proposals on

how to restore/revitalise the target built heritage,
which should include relevant studies that support the

feasibility of the proposals.

SCYREME BT EIE R E TEL A BBk
B 5 B cyyaais e s B WA TEARER
%’%Eﬂ%LM%E%%@?&%EEI@?T!UEE@ﬂﬁ I

Formulation of Proposals on Restoration of Built Heritage




Target built heritage to be studied for future restoration or revitalisation works
under the BH could be under private ownership or the Government, the applicant
organisation should assess the feasibility of securing consent from relevant premises
owner(s)/government department(s) and include the assessment in the application.

EXPESHR BT EIER BT - RrEhiFefE sl sny HASCyrEss - AlH]
PUBMABBURHER B Ra e b R IE I g A\ S BE BUR R[]
B DUGRFEHE S E R Z N -

Essential Requirements for BH Projects &7z
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CR projects should aim at enhancing

public appreciation and awareness
in cultural conservation of the target

cultural assets, which should be unique

or representative to the local
community of the site under application.

AR EL 18 5 1 H e LIS & A ki H

XERERENERIER -
ﬁM CEEEN AT _J,HEEEI’] AN

e e e

Cultural Rehabilitation/Revitalisation Projects

XALEE 1EEHHE




RA projects should aim at harnessing the
local and/or overseas experience and
knowledge and injecting novel solutions

and elements to tackle local
challenges on remote countryside
conservation and revitalisation.

Pl ORE MR FWTSTEENEZU T A A
AHL KL B N & i S RTER 0 T AT
G E SISt SN A T
BERRORE S AE H P ST HIPEEK -

Research Activities on Countryside Conservation and Revitalisation MRS A B EE)
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Priority sites
eo O
Deep Bay Wetland outside Ramsar Site ¢ LUK Keng Marsp @ o° AEBSIRRE
Long Valley and Ho Sheur}?g Heun Wu Kau Tang*® e ok
A E /“E !, SRR
Ramsar Site @
U1 4B T T 522 3t Fung Yuen ' ,
RE & e
Sham é%ungcb % ° ®
° Yung Shue O°®°
- ° BEiR - . &= hgulilﬁfolteung Country Park
o 0® [=]
“Mui Tsz Lam and Mau Ping @ WA Enc'i‘ies
o I B M AF T @E?AE
- - L FEEHIL
= o
TaiHO ®
NIE

Country Parks

o EFAE
*Lantau excluded f@%jﬁﬂﬁm
Eligible sites for MA & BH Projects | EHRE B MR EE EIER e S B RS




Deep Ba:

The eligible sites for CR and RA projects include remote
countryside where public transportation” is not accessible within
500m walking distance of the site, excluding those located on
Lantau (please attach a map to the application form showing the
target site and the nearest location where public transportation
can reach).

ABE L AFHIE H AR OR B K AE BTt a B & B SR
ELFEFRAWR LI LAY » 3308 T 5 "0l 22215000k 1 TR B Su

2DIMREANRS (GEE GRS IOE - B H PR K s
X T B o R iy ) o

Public transportation includes railways, buses, minibuses, ferries (“kaitos” excluded) and tram.

z}# BT HEAERSEEE - B /N Bl CRNEREEE) REHE -

—

Priority sites
RBSRORE
R

Country Park
Enclaves
SN

" NEFERY T

Country Parks

RREF A E

Eligible sites for CR & RA Projects [Pl LY RIS W& Sy Prgs - D=l Sanrst: )i =g g2t




‘About Applications
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Wider public access to restored built heritage

EREEESEH ARFE

* The proposed provision of public access to the restored built heritage and publicity programme should
comprise at least 50% of the project period.

(RSSO SEI 2 R B ORI FF B S B AR [ e TH H #EfERA 22/0°50% -

* For MA projects, the provision of public access should extend beyond one
more term of the project period subject to mutual agreement between the
project organisation and the premise owners. For BH, CR and RA projects,
the proposed public access period shall be considered by VSC and reported
to ACCC, having regard to the merits of individual projects.

EERIRE B A0 AR IS SOYTESRE - (R BN R ISEHa A J5 4t ‘s oy
EpRERE T - HARRIRIGEE TS F—(EE AR - secid AN #
SIS - SULEEL1EETE H RN E RAE SIS 89E B R 8 coss ..
fEcyyss it/ NS RHERITE B 1B RS BN BT M m.

SE RN ACIE IS L=l
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Submission of inception report
E._\_. > .él:

IR EE

* For ALL projects (MA, BH, CR and RA), the recipient organisation should, within one month after the
commencement of the project, submit an inception report to the Secretariat. The inception report
should include (i) detail programme showing the proposed implementation method, timelines of
various activities/events and the scheduled milestones of key deliverables; (ii) project organisation
chart; and (iii) the agreed partnership with relevant organisations and landowners/premise owner
and/or tenants/operators.

FOAIEE NI CERGEE - RS EE SIE R E
SR B AT E RN R B RIEEWIZUEE) ) 15\ TA B B
—{EA - [ BRI VGRS - SRR (D )
SRR AT B > S IE TR ARSI R R BT I E AR
RS (i) T B B R R Cil) DR RN
Lt VSRR AR SRS B -

T




Separate the release of initial disbursement in 2 stages
TR TR B 5 2KE0R
25%
(cap ERR) Released before
commence of the project
FATE H F2G RT3

== "|l

Initial disbursement

THHE I
(25-50% of tot; budget) Remammg Releasgd upon acceptance
(25-50%H4& T ELFE 57) B8 T of inception report

AR S 1R ST

T




Streamline the procurement process

W BRI T
Minimum no. of quotation required &5/DEVSHIERE
Aggregate value &(H Previous Requirements &L 35K Newly Implemented ¥ &t
Nil R EE B Nil A FEE
<$5,000 (unless specified in the Appendix 2) | (unless specified in the Appendix 2)
(B 5% 25 THHHYY) e iR 5 B 7 M) (b 2% 25 T BHEVY i el ik 5 ER A1)
$5,000 - S10,000 2
$10,000 - $50,000 2
$50,000 - $200,000 3
$200,000 - $500,000 3
$500,000 - S1,400,000 , _ 5
>$1,400,000 Open tendering ZfAR Open fendering /\BEEE

L




Re-invest the project income into the same project

RHAE H BER AT B

Other activities

A H T LT

Proposed project activities

o 9 ®
Approved budget Project income
JEHEFOR 15 H ks

T




* Eligible applicant and co-organising/ assisting/ supporting
organisations must be local non-profit making

organisations (e.g. universities, community bodies and green
groups), groups formed under a local non-profit making organisation
(but excluding organisations registered under the Societies Ordinance
(Cap. 151)), which are exempted from tax under section 88 of the
Inland Revenue Ordinance (Cap. 112).

TR RO R S s JEZR TS
(BRIKS  HEASRBREE) ~ RSTFRFIMME T N
B(E iSRS CGEEERRI) (F1513) SEmAois) iR
B (RBEG) (F112%) FeslGaiimiges

P

ELTELT




Assessment Panel

(EPD + relevant Government

Applications departments)
e SE8 [\
(BRORZE + tHRHBUREBFT)
4
Recommendations to Vetting Subcommittee
ACCC for decision under ACCC

 REETRNERNE

Application Process HHERAE

ERXERYFHAE




 ACCC normally meets three times every year

MABREFEAREY (FREY) BEEEFET=Kg=H

e Under normal circumstances, the applicant will be informed of the
outcome shortly after the concerned ACCC meeting

—RBN T - HEEREERNE R gL RN AR A AR BRER

Vetting Procedures HiER




Guide to Application (version 1.4, Aug 2021)
FHEETES ] (hAR1.4 > 202148 )

Notes for Auditors and Sample Auditor’s Report

2 TR IR A (ARt SChiAs)

Application Form for MA Projects (version 1.4, Aug 2021)

FREE RIS —E A E (BAR1.4 - 2021481 )

Application Form for BH, CR or RA Projects (version 1.4, Aug 2021)

FHEE RIS — X sB st EEnvEeE - SULEE E5HE ~ iRk
B B BEHFTEE) (BAR1.4 > 202148H )

¥ [

poc| |
SR
I Completion Report Form
Do |

—

Application Form EHERRAR




Project type T8 H 3g#! Key Objectives 2 HHY

Nature Conservation Must contribute to enhancing the ecological or nature conservation of the sites
Management Agreement concerned through management agreements between NPOs and landowners and/or
Projects tenants.

B AR B B R E VR BIME R R BEAYAE RE S H MRS LAE -

Formulation of Proposals on Aim at formulating proposals on how to restore/revitalise the target built heritage

Restoration of Built Heritage  JELIBEE (1S (EE{E 5 HAR Y2 SmEt 815 & B - WEEEIEHEREYTTE -
VYRR EETEIENBE  DSRETEIERY AT -

Cultural Rehabilitation/ Aim at enhancing public appreciation and awareness in cultural conservation of the
Revitalisation Projects target cultural assets, which should be unique or representative to the local
YALEE 1B 5 TE H community of the site under application.

P A T E S (R SRR R B E R SO L e A e
e BT T T LA (R -

Research Activities on Aim at harnessing the local and/or overseas experience and knowledge and injecting
Countryside Conservation and novel solutions and elements to tackle local challenges on remote countryside
Revitalisation conservation and revitalisation.

PRBORE M F T FTES) FEET TR AI AN K SOOI NIEEER K I - TR AR RV T OT R LUE
BN RSP IR 5 K AR B BT SR PEK -

Key Obijectives of the Proposal FEHH




v'Provide adequate evidence to demonstrate that management agreement with or
consent from land/premises owner/tenant/relevant government departments

et e RS E E E e EEBERN T WRES AT/ HEBUFEFIEE

Role
Name of Owner or Lot No. or Address of (e.g. conduct drain-down, rent out the land

. . Status
Tenant Premises Involved and/or premises, etc.)

A NSRS | R A B SRR eR stk fatn fR
(Bl < TR ~ R BRI )

* Agreed in Principle

A EEE /
To be Confirmed {3 &

* Agreed in Principle

FAI EFEE /

To be Confirmed{F &
* Agreed in Principle

JFAI ERE /

To be Confirmed{F &

Application Form (MA) HEERE(EEHGREH)




v'Provide information regarding nature conservation

RECE R E RMREFHER

« Target Habitat HiE <R 5 L% » Target Taxonomic Groups/Species

HEZ REYIE

4oy

Habitat Type/ Habitat
Management Measure

Proposed Area

RN A S RN

Habitat Type 41574 1

Habitat Type 415 7EEE 2
* Workplan and Timetable

Habitat Type 415 FEH 3 TAEETEI ISR

Total 4851

Gl 1)




v'Provide information regarding the restoration/ rehabilitation/
revitalisation target

et ﬁ%ﬁ@%ﬂﬁ@/@%ﬁ?ﬁﬂ’ﬂ%ﬂ

n

« Target built heritage/ cultural asset « Conservation value and feasibility

HiE s AL EE of securing consent from owner(s)
« NN ENAD NG EYE 2 Z=PNE
TR EHVEHS

* Implementation method

T HA

« Workplan and Timetable
TAFET &I R elER

Application Form (BH/CR/RA) EE%‘%%%’F%(S&%Eﬁ@@%%%%}%% %%{i[:bf)ﬁiﬂ/ BEEHE ~ 24P R




v'Provide information regarding public education and community
engagement

1

/

Y]y

AV =Pt

Landowners/ tenants engaged

SEAR - N F

£ S BHTROR

Target groups of general public education
and community engagement programmes

e = &EE/AéﬁmE@ﬁw

Publications and publicity

k) S EE

I|I| I|I| w

Application Form (Applicable to all) FHEE R (1

BRARATRE)




v'Tabulate project deliverables and expected benefits according to
reporting period

AR R S R Y [ H R K TR T 2RV s B

Deliverables and Expected Proposed number |Actual number |% of target achieved
Benefits EREE EEEE ERERBENEHILE
TH B R K TR AR 2 e

Application Form (Applicable to all) SRR (ERHRETA)




v Budget B THE:

» Group sub-items into a single item with one cap
BEMIHEB R IS B Ry ERE FIR

» Avoid too much details and descriptions in the budget table
X TRERERIIABS R il

»Note the Level of Funding Support for Expenses at Appendix 2 of the Guide to

Application
o B B EETES (Mysk2pr 3 BRI XX FI RV B B FREH
Particulars Estimated Remarks
SRR Expenditure (S) et
RS OT)
pLeL $50,000
«  JREEE SE iAW N B
g HY & = & B 8H 52,600
fEE JT

Total &4&:1 -

B




v Budget B THE:

»For MA projects, the total amount for covering the cost of project staff should
normally be below 50% of the approved total budget or actual expenditure,

whichever is the less.

Efifﬁ% #HHIY B T e B — R A S B B B BRI H BPRGE SZHY50%
ORI D Ry -

»For BH, CR and RA projects, detailed breakdown and full justification for all
individual items of staff cost should be provided in the application and the

approval will be subject to the merits of individual project.

LYPEER I TRIENIREE ~ SC{LIREL /15 B R AL pra AR B TOMEN S E -
EI%T g%%ﬁ%ﬁ—@ﬁ{ TE R THH B TRYE (LR BhERRIELG - M E gL s
S2hink=:

B




Two separate sets of vetting criteria for assessing MA application and the
other 3 types of application.

TRAWEFALEA > D e am e - SO =20

Vetting Criteria for BH, CR
and RA Applications
B SRR EESTEISRISREE
XALER/E S TE H KRR E K

Vetting Criteria for MA Applications

E R P R BT S8 B

Vetting Criteria FHEZEHI




(al)

OR

(a2)

(b)

(c)

For applications for conservation in the priority sites for enhanced conservation: the benefits that the project will

bring to enhance the nature conservation and ecological values of the site concerned, better achieving the

nature conservation objectives, and evaluating the effectiveness of this new conservation measure

B T RESIERIRE RS ) AVCRE RS ¢ THE IR Ia A RARELEY B 2R E RAERREE - EHEWUE
FIEARE BT K28R » DA ST H AR B R Y

For applications for conservation in private land in country park enclaves or country parks: the benefits that the
project will bring to enhance the nature conservation or ecological values of the site concerned, better
achieving the nature conservation objectives, and evaluating the effectiveness of this new conservation measure
TR RBEFAE T NBEREREY T RABE A ENEIRAA LAY RS A ¢ IH H B I5R A R R B 24
TREEAERREE - EARERIEAREN HIEM AR ZR R - DURGEHE ST B AR B R Y R

the sustainability of the project including its resource implications, participation of the landowner(s)/tenant(s)
and local community, nature and enforceability of the management agreement concerned .
E%%@?@  BFEFTRAVER - THEE A HE P ROtEEER 28 > DA R E B AV
BRE L E

the technical and project management capability of the applicant organisation, as well as its track record,
including the eff(?ctiveness of past projects, and its ability to comply with funding conditions
i%ﬁ%@&ﬁ HHEHE ERETT AR - ARSI TR H AR - DU FHEE TR RE & B e BBk

ERI (B )

Vetting Criteria (MA)




(d)

(e)

(f)

(8)

whether the project’s schedule of implementation is well-planned and practicable, and the duration is
reasonable

THHAHE TR ERE G TR U E A T » DU IRE G S

whether the proposed budget is reasonable and realistic, and whether the project is cost-effective, with full
justification for every expenditure item

HHITHRREF SO GEHMER > JHHE GRS - B SOE A o R SCR

whether the applicant organisation has demonstrated their utmost efforts in seeking alternative sources of
funding so as to achieve 5% contribution to the total budget, and whether it would be more appropriate for the
project to be funded by other sources

Eﬁﬁﬁéﬁ%ﬁ? E%ﬁ%jﬁé’ﬂ%ﬁﬁﬁ?ﬁﬁﬁéﬁﬁ%ﬁ  JEMINE TR AETHRE RS %I E 5 + DUNIE B FEAM R R
HIIERB AT S

whether the project includes appropriate educational activities to effectively promote nature conservation and
raise awareness of the local community in nature conservation as part and parcel of the MA project
IEEE g%ﬁ%g@@%ﬁ%ﬁ%ﬂ NE Ry aE H NS —8 7y o #EIAEROEHEE B AR E Mg EE A

: /\&/\E N )%\EE\

F R (EE =)

Vetting Criteria (MA)




(1a)

OR

(1b)

OR

(1c)

(2)

For applications for BH project: the capability to formulate proposal on how to restore / revitalise the target
built heritage for the proposed use and mode of operation after restoration

PSSR EIFHREE RS ¢ Al DIBEEAAE BEE 5 H IS - ISRHE RV
ofe 1 iR SO FRR (YRR

For applications for CR project: the capability to enhance public appreciation and awareness of cultural
conservation of the target cultural assets; and whether the target cultural assets are unique or representative to
the local community of the site under application
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For applications for RA project: the capability to harness the local and/or overseas experience and knowledge,
and propose novel solutions and elements which can tackle local challenges on remote countryside conservation
and revitalisation
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the potential of the project (including social one) in bringing to remote village revitalisation and the betterment
to Hong Kong citizens

HH R RE i RE 5 o AT RS E1E T (Bt g thay)

W

Vetting Criteria (BH/CR/IRA)  [[Siia sl b SRl s




(4)

(5)

(6a)

OR

(6b)

the technical and project management capability of the applicant organisation and its track records
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whether the proposed budget is pragmatic, and whether the project is cost-effective, with full justification for
every expenditure item
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For applications for CR project: whether the project includes appropriate educational activities to effectively
promote village revitalisation or conservation in the community as part and parcel of the project
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For applications for BH or RA project: whether the project includes proposed educational and/or other relevant
activities to effectively promote village revitalisation or conservation in the community as part and parcel of
project
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* The recipient organisation will solely own all intellectual property rights arising
from the project.
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* The recipient organisation is required to grant unconditionally and irrevocably to
the Government the right to publish results, findings and any other information
provided in the application, progress report(s), completion report and other
publications or publicity material.
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* The source of funding (both the name and logo of both the name and logo of
CCFS and CCO) must be acknowledged in all publicity materials relating to the

project.
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Countryside Conservation Funding Scheme
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* The recipient organisation should provide to the Secretariat:
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* The details updates of all the project activities/events prior to carrying out the
activities/events.
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* Notification about the project results before publicising them and copies of
publications produced under the project within one month after completion
of the project.
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