Briefing on
Countryside Conservation Funding Scheme

PR EBIETEIE e

27 October 2023
2023F10H27H




ik

Introduction Applications Implementation
iyl FHER LT
e Countryside Conservation e Application Requirements e Project Monitoring
Office (CCO) EREE K THEEZ
WBREIRAZE (FERBHE)
e Application Process * Report Submission
e Advisory Committee on SEE Dy PR s
Countryside Conservation
(ACCC) e Vetting Procedures e Fund Disbursement
gﬁﬁ%ﬁﬁéﬁé(%ﬁéﬁ RSP T BREBIROR

e Countryside Conservation
Funding Scheme (CCFS)
MR ERETE] (BBETED)




Il

Introduction
Sl



Role of the CCO

SRREHHEY TIE

* Promote sustainable development in countryside
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* Co-ordinate countryside conservation efforts and
revitalisation works
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* Provide secretariat support to ACCC

FitZ S gietiE ks

SR T “



Chaired by SEE Key Terms of Reference
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e Members include scholars, professionals, e Advise on the priorities for the
rural/district stakeholders, representatives conservation and revitalisation works
of green groups; and representatives of proposals to be carried out by the CCO

relevant Government departments LA Ry SR BTN R B FoE{E T
EEFESEE - B AL 58 E EEERFRERER

FiE - (REERAE; KAHBRBURTER

PR e Advise on the policy and matters relating

to the overall administration, operation
and funding approach of the CCFS
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Advisory Committee on Countryside Conservation MR RERAEES
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Countryside Conservation Funding Scheme

* Support local non-profit-making organisations (NPOs) and villagers for organising
diverse and innovative conservation activities or projects in the countryside (except
Lantau Island) based on an interactive and co-operative approach
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* Support sustainable and holistic conservation efforts in Hong Kong’s countryside
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Proposed by local NPOs Nature Conservation Management Agreement (MA) Projects
EERNC ]y Sl g BB B (B i )
AN

Formulation of Proposals on Restoration of Built Heritage (BH)

e BIEMIBUE CUVTES)

Research Activities (RA) on Countryside Conservation and
Revitalisation

IR R B B AE BHITEED (B2 EE))
Cultural Rehabilitation/Revitalisation Projects (CR)
ALEE 1EEHEE CULERE 1E5)

Proposed by the CCO, following the Proactive Conservation (PC)
established procurement and tender E‘Tﬁﬁ{%‘%ﬁé H (f,%ﬁﬁ{%}%)
LN 22 /1N a8 LUN2A /N

procedures to subsidise NPOs
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BEE HVER i R AR e & B
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Types of CCFS Projects LR EHEE R




* The CCO has conducted a thorough review of the application process and monitoring framework of
the CCFS, with a view to improving clarity of the application requirements and applicants’
accountability as well as to facilitating more effective project monitoring
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* Upon endorsement by the ACCC, the Guide to Application (Version 1.7, Sep 2023) has become
effective
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Guide to Application (Version 1.7, Sep 2023)
Logo Application Manual (Version 1.0) (CCFS Logo f CCO Logo

= Application Form for MA Projects (Version 1.7, Sep 2023)
Application Form for BH, CR and RA Projects (Version 1.7, Sep 2023)

Review of Guide to Application HHEETE T (B2 E




* Enhancing the nature conservation of the sites concerned
through management agreements between the applicant and
landowners and/or tenants

75 58 g B T s N R /B P R E B AR > D58
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 The ecological or natural enhancement activities of a MA
project should be primarily conducted on private lands. If part
of the site concerned is under Government ownership, the
applicant organisation is encouraged to apply for the short-
term tenancy (STT) of the Government land concerned prior
to its application
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MA — Purpose and Essential Requirement B - BV ERG  °
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e Stating the significance of the target built heritage to the local
community of the sites concerned, and how the
restoration/revitalisation would make significant contributions
towards village revitalisation and countryside conservation

135 2 7R I B AR SOV s S A A RS FTE RI A AV EE 5 - BA
FAE/ME B AT AMHE 5 AR S 1E A= IV AR

 Target built heritage to be studied for future restoration or
revitalisation works under the BH could be under private ownership or
the Government, the applicant organisation should assess the
feasibility of securing consent from relevant premises
owner(s)/government department(s) and include the assessment in F=EaHE=
the application BH Project - Sham Chung Haven: Restoring the Relationship between Nature,
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BH - Purpose and Essential Requirements - HAYRIDNE R ¢




Potential Use of Restored Built Heritage Beyond Project Completion

KEREBHTERAEH B SERBE AR

Application with built heritage restoration proposal is required to provide
programmes detailing the purposes/uses, modes of operation, management
and maintenance responsibility, and the public access arrangements after
restoration, with relevant consent/agreement sought

QIEA R ROCYE SRS - H s NRSR IR Eaz Y asn BRI/
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BH — Restored Built Heritage YR -RREBRSERE v



Stating the significance of the target cultural assets
to the local community of the sites concerned, and
how the restoration/revitalisation would make
significant contributions towards village
revitalisation and  countryside  conservation

a5 2 ZA 5 HAE S L& 2 A B R R AL &
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CR Project - Cultural Revitalisation Project at Fu Tei Au Tsuen (2021-2023)

CR - Purpose AL EEL 1EE - HAY N



Stating how the research activities would harness
the acquired knowledge to tackle the site-specific
or in more general terms challenges on
countryside conservation and revitalisation.

A U EAGHER I » WS S A {el Al A
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Photo extracted from

RA Project - Community-based Narratives and Public Experiential Engagement

for Cultural and Historical Heritage Conservation and Revitalisation of Yim Tin Tsai,
Sai Kung
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RA - Purpose




The eligible sites for CR and RA projects include countryside (excluding Lantau), which

can be referred to in the “List of Villages” for details
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D31 Shek Hang

D32 Ping Tun

D33 Wong Yi (Nai) Chau

No. Name of Remote Villages District

D1 Sha Po

D2 Tai Yuen

D3 Ko Long

D4 Wang Long

D5 Tai Wan San Tsuen

D6 Tai Wan Kau Tsuen

o7 Lo Tik Wan Islands excluding
- Lantau

D& Tai Peng

D9 Lo So Shing

D10 Yung Shue Ha

D11 Tung O

Di2 Luk Chau

D13 Po Toi

D14 Lai Chi Wo

D15 Kap Tong

Dlé Mui Tsz Lam

D17 Sam A

D18 Kuk Po

D19 Fung Hang

D20 Yung Shue Au North

D21 Kau Tam Tso

D22 So Lo Pun

D23 Ap Chau

D24 Kat O (Kat (0 is partly within Country Park)

D25 Ngau Shi Wu

D26 Tsat Muk Kiu

D27 Wong Mo Ying

D28 She Tau

D29 Tam Wat

D30 Tit Kim Hang Sai Kung

No. Name of Remote Villages District
D34 Pak Tam Chung (Sheung Yiu)
D35 Tai Long
D36 Uk Cheung
D37 Ma Nam Wat
D38 Pak A
D39 Tung A .
Dao Pak Lap Sai Kung
g:z' ;'m\f_“’ Teal No. Name of Remote Villages District
i Wan
D | TaiNo D76 Sham Chung
D44 Tai No Sheung Yeung
D45 Wong Keng Tsai D77 Pak Sha O
Dd6 Long Ke
D47__| Tai She Wan D78 To Kwa Peng
D48 Shap Yi Wat & o
P i D79 Chek Keng
D50 Kong Pui Tsuen D&O Cheung Sheung
D51 Kwun Yam Shan =
D352 Mau Tso Ngam DE I Tan Kﬂ \’L'rall N
D53 | LoShuTin - Tai Po
D54 | Mui Tsz Lam (Sha Tin) D2 Kau Lau Wan
D55 Ma On Shan Tsuen = -
D% Miaw Ping DE3 Lai Chi Chong
D57 Wong Chuk Shan o
D358 Shek Lung Tsai Sha Tin DEEI’ Na]n S‘hﬂ-n Tun:‘
D9 | Ngong Ping D25 Ping Shan Chai
Da0 Fu Yung Pit -
Dbl | NimAu DEG Tung Sam Kei
D62 Cheung Lek Mei B Ny .
D63 | Wo Sheung Tun DET Ping Chau Nai Tau
D64 Ho Lek Pui
D65 Ngau Wu Tok DER Tap Mu]'l
D66 | Au Pui Wan D9 Tsing Fai Tong
D67 Shek Lau Tung =
D68 | Sha Lo Tung Cheung Uk D90 Shgung Fa Shan )
D69 Sha Lo Tung Lei Uk Tsuen Wan
D70_|_SiuOm Shan D91 Sheung Tong
D71 Yin Ngam .
= Tai Py
D72 | Ping Chau Chau Mei are D92 Ha Tong Lek
D73 Ping Chau Chau Tau
D74 Ping Chau Sha Tau
D75 Ping Chau Tai Tong

CR & RA - Eligible Sites

ALBEEIE T K5EE) - Rt




Project Type Funding Limit (HKS million) Duration Limit (Year)
I H AR EBNREE(E &= AEIT) FH ERR (4F)

MA Project 15 1 -3 vyears
B H R IE H 1-3%
BH Project 3 Not more than 3 years
YTESRIHH 34
CR Project 3 1 -3 vyears
AL/ E HIEH 1-3%
RA Project 3 Not more than 3 years
W5 EEHE 5 34
PC Project 15 1 -3 vyears
fetix iR 5 PH H 1-3%

Funding Limit and Duration

BB ERR AR H 58




Aggregate Funding Limit for Each Applicant

— RS Y R T EBIRRER

Funding Limit in any

No. of Projects in any

Project Type 3 years’ time (HKS million) 3 years’ time
pinl] = Sk
Sk S =4 pIHIEE B E LR
MA project 15 1 MA
B EEE 11 B e TE H
Non-MA project 3 Not more than 3 non-MA
JFEHEFFRTEE A A 3 I E B i E H

) 1 MA + Not more than 2 non-MA
MA and non-MA project . N
sl 20 1 B i T ]+

B e D e R H BRI e R TE

GtA S2.5.2

Funding Limit and Duration

BB ERR AR H 58




Extra Funding and Extended Duration

BRHNE B ORI R

» Allow flexibility for applications in certain circumstances to exceed normal funding and/or duration limits,
based on justifications, merits and value of project on a case-by-case basis
PRI FH 35 2 P (L e o ke / 80P H B GEs ARG - 82055 6 1B & A/ B BIR
HIERER

* Allow meritorious projects under special circumstances foreseen at application stage to obtain extra
funding and longer duration project time beyond the stipulated level, subject to the agreement of ACCC

TEZEEWNERET - RFHEFHEBERRE N S B AR NE SR RIA B R

* The extra funding would only be materialised subject to VSC’s assessment on the performance of the
project (e.g. compliance of Key Performance Indicators (KPIs)) upon expiry of the project duration of 3

years
T H A3 I mi s a8 e N R TE H R (WTE HRIASE IR ST B4 g b UE B R IGH
INEE

GtA S.2.5.3

Funding Limit and Duration ‘ &) IR K E HAEHA .
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Guide to Application (Version 1.7, Sep 2023)

Logo Application Manual (Version 1.0) (CCFS Logo [ CCO Logo)

Application Form for MA Projects (Version 1.7, Sep 2023) ]

Application Form for BH, CR and RA Projects (Version 1.7, Sep 2023)

Progress Report Form

Completion Report Form

Sample Statement of Account

Template Statement of Account

Motes for Auditors and Sample Auditor's Report

Template Auditor's Report

Application Form for MA Projects Eﬁigpﬁ";%ﬁo;;;f%%g%;*i;?g Bgéﬁlgje;‘t;{b
il SR L B HEA SRS R AN

Guide to Application and Application Forms HHEFTES | e =



Section A — Particulars of Applicant
FEE — EE Rt

Name of Oreganisation® .
R (English 30
{Please provide both English and

Chinese names #:fth# v £58)  (Chinese H177)

Type of Organisation'** (EI Local tax-exempt charities Z=Hir &5 & S0 FD 28 25 H 6
II".
HNER ' 1 Local registered and non-profit-making companies A= 5+ i HE5#] 45 5]
| Local non-profit-making post-secondary education institutions A HE 2 FE |35
ik y
Registered Address*
B Rr ik
Correspondence Address
WER ML
{of dilferent from above
ol 1 6 ol o L

Application Form — Organisation Type




Authority to sign the agreement on
behalf of the applicant organisation

AR & E i

Accountable for the project
implementation

HIRHAREREIAR

Engrossed all the progress, completion
reports and statements of account
BRHEHER » DUKEESHTAEEE
PELT &

Oversee the Implementation of Project

EERTHEHNAERA

Responsible for the draft submission
of all reports to maintain the quality
BREATA SRS BRI AR E

==X

Submission of CV in application form

FEHFRRIEIHH B ' AHERE

Seek prior approval by the Secretariat
on change of Project Leader
FHIHH AT NASEE ISR
A

Person-in-charge EWA

Name*

M.{-

{In English, Surname Firsi 30« #45 {In Chinese 217
Position™* Fax No.*
| Al RS
Tel. No.* Email Address*
BERE- B¥ it
Maobile Phone No.*
T RS -

Project Leader’ JHE AR A *
Name*
8
ffin English, Surname Fivst 325 » #0047 {In Chinese 53]

Position™* Fax No.*
| g LAt o
Tel. No.* Email Address*
BEWRE L
Maobile Phone No.*

LI i

GtA S2.6.3

Application Form — Key Persons

FHERRI% - BEA R
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Section B - Details of Proposed Project
Z# - mWHEE A

1.  Project Title* JHESEIR* (Please provide bath English and Chinese mmes 43 #18)

(English 5£37)

{Chinese th77)

G Project Theme*** dns

[0 Formulation of Proposals on Restoration of Built Heritage (hereafter “BH")
SRR R S

[T Cultural Rehabilitation / Revitalisation Projects (hereafter “CR"™)
ZLEE,"EEE
Research Activities on Couniryside Conservation and Revitalisation (hereafter “RA™)

L
k AR E RS EEE

Non-MA
Application

Form

MA

Application

2. Project Theme"* Y5 H TR

Application Form - Theme

Nature Conservation Management Agreement (hereafter “MA”) Project H#A(REEHIAEH
{may choose more than one 0] 3 Ji*—IE)

[l Habitat Conservation
EERE

L1 Species Conservation

VIR E

Additional Targets of MA Project H#4{+ 55 FE {3578 H AV B Flimay choose more than ane 7% 1)
Ll Cultural Rehabilitation/ Revitalisation L] Built Hertage Restoration

K LLER /B XVEFERE

Form /

\m

J

FHERRIE - THE & -



Section B — Details of Proposed Project
ZBE - AaE B Rl

1.  Project Title* THE:BMM* iPicase provide both English and Chinese mames. #4354 £11)

(English #77)

{Chinese th77)

2. Project Theme*"* dax

[1 Formulation of Proposals on Restoration of Built Heritage (hereatter “BH™)
YR RS RS REE

[0 Cultural Rehabilitation / Revitalisation Projects (hereafter “CR™)
ZbiEEL - EHEE

[0 Research Activities on Countryside Conservation and Revitalisation (hereafter “RA™)

RS RE SRS

(3. Duration of Project™ 54 )

From Ta Duration months

H 3 B A
q (DD/MM/YYYY) (DDMM/YYYY) p

4.  Amount of Grant Reguested ** 3

HES 585

il

Application Form — Project Duration FHER & - THEEAR



5. General Information of Project® X E§fHI* Non-MA

{a) Project Location 1§ H %5 74 Application

For BH M U PE R {E St E 1 REE - Form

1 Priority Site for Enhanced Conservation Location no. HEEERAE - \_,
AN ETLR e 65 (1531 HE 1n 3 A B3

0  Country Park Enclave I neation nin. ﬂi_,'r!.tﬁﬁ ;
RELE T FRELE e W55 (31 Kl 1a 3B B39

Ll Prvate Land in Country Park Location no. HrREaEEE
ﬁ:ﬁﬂﬁ&him {Please refer ta Part C. Appendix 1a of the

Guide S8 (555} B 1a 55 C 5555
For CR or RA > 0(RESEL - {§ 55 B el din § R EEWREEEE -
O Remote Village (&£ Location no. HEBLEEEE

{Please refer to Part [, Appendix 1b of the
Guide @& (1551} Kk 1b D

aliir)
\ [1 Public transportation is not accessible within 500m walking distance of the site / MA
Application

3678 T B T E SR 500 SRA{TRESERER LT

(b) Project Area J§ H K~
Estimated total project area (hectare) Fis 475 5 mifii(zx 1) : 900 o
[0 Area of Private Land (hectare) . +-HTOf& (26

[0 Area of Government Land (hectare) E[ff+#EIfl (236 -

Form

General Information of Project* I[*

(a) Project Location®®" I [ #i1#5 > ¢ "

[0 Priority Site for Enhanced Conservation 75{%E Location no. #FBLE4RSE:
(Please refer to Part A, Appendix la of the
NGRS R Guide 352% (4531} Ik 1a %5 A #5)
[0  Country Park Enclave 3[¥F/A\FE T RE3EM+ Location no. HiBL&GET:
(Please refer to Part B, Appendix la of the

Hr

Guide 5525 ({55} IfH#f la B &57)

O  Private Land in Country Park ZFEF /A REIHIFAA Location no. HBL4RE%:
(Please refer to Part C, Appendix la of the

S
Guide 552 (155} ftik la 5 C #51)

Application Form — Project Location EHEE A% - TH H Bk 25



7. Purpose of the Project® *JEH H#J 8/*

Please specify and elaborate on the project purpose in terms of conservation of cultural, architectural assets, and raising the conservation awareness ol the general public
including local communities. Otherwise, the application may not be considered. Z5%[BA B #fiird B B EBiE &0k « COlsEsEE - R EaEEf i EmEtEs
s HaY - HHI - FERETEFEEE -

If the space provided is not sufficient, please submit additional pages as supplementary information. #0ZEf & » AIfNERIR LG E L -
(may choose more than one B]Z%jj*—TIH)

For BH/CR/RA IR S Vi SR Z 5T IE rBeE ~ SULEE MEETHH ~ M 0RE KR F W 7TEEHE
H :

[0 Provision of long-term benefits to remote countryside conservation/revitalisation (e.g. culture and history
inheritance, rehabilitation of desolate villages and infrastructure provision) SiEE4ZMEE 1§ 524t
REMR (B0 EECUERAES ~ BT % R R AR e )

Please elaborate:
(English Z£37)

S -
(Chinese H137)

Provision of long-term benefits to countryside
conservation/revitalisation (e.g. culture and history
inheritance, rehabilitation of desolate villages and
infrastructure provision) &4z R 5 /1B SRt &=
Rzs (P« (FARCB R RS ~ 1B ERREAE K i2
AR )

Enhancement of public awareness towards
countryside conservation/revitalisation (e.g.
generation of new ideas, enhanced publicity and
engagement of new stakeholders) FEF/\ i BT AT R
BAEEHER (FId : ZHEEE -~ EInEER
SRS TR B 28

Enhancement of knowledge/awareness of local
communities towards countryside
conservation/revitalisation (e.g. betterment of
resource management in countryside, increase in
villagers’ engagement, community building) 21 & i
A = BB R B B B R A B (filn - {8
{EAPRBETRE R ~ 27 RSB & )

Application Form — Purpose of the Project

FHERRI% - THE HEY



8. Benefits of the Project* J5 H g3 *

Based on the core nature and value of the project, please elaborate on how the proposed project can contribute to overall countryside conservation or the community from
cultural, social, sustainable or other aspects. For example, successful enhancement of public’s awareness about cultural assets, job creation in local community, uplifiing

of village area, facilitation of long-term gradual village revitalisation, etc. FEFEFEEIE B AV B FIEE - fEa(h ~ Fhdr B o] Fea 2y i il s e B Ao fol By
iR E G RS IR E T « FlRisi S S ForEEEARES - AEE R - EIHEE - BN REESEEE -

Application Form — Benefits of the Project FHEF RIS - THH X



10. Details of Project Implementation® T8 B ¥7T4HET °

Please comprehensively describe the key activities to be implemented under the project. Please provide sufficient details to demonstrate the applicant’s thorough

understanding of the project, and the practicality and effectiveness of the proposed activities in achieving the project purposes. & &St IEE T FrEEAY T3

T - GHHREE 2 HAYANaT - AR RERHEREEA T - REEEEEAVEITHERIAROE - UESIEENRE REY -

(a) Restoration/Rehabilitation/Revitalisation/Research Target* [FiiME12 168 {85 W7 HE*

(i) Built heritage and/or cultural assets involved in the project, if any TEH K iy XY Ese k5 A&
FEUIA)

(111) Method of Implementation, Workplan and Timetable 3E{TEHEAVAE - TIEsTEI IF[EFE

Please provide details of all proposed conservation activities, including the implementation method to be deployed and how this could help achieve the project
purposeis), and timing, ctc. Please use scparate tables for different activities. 4R EERTEEES RS SIS - BT - R E A HahiEs)
THE HE#Y - DUEEFRTS - S0 EEr e EiEi ) -

If the space provided is not sufficient, please submit additional pages as supplementary information. S07F {72 + ] iEIEHHEFCRE -

Te.g provide detailed restaration design. amange consultation with Jocal commundty, arganise workshops, conduct imerview for documentabion

A-Cli\"il}" :éﬁh of cultural assets, research nctivities B © HETERRSRINEREEA - FEDTETEG LU - WER TIRES - Pyacilor (R AR METTEREE - SVCAERY - )

Conservation purpose

frE By

Implementation method

HET

Timetable A% [E]F

Date HHH
Duration SHH
Frequency 2 #

Expected outcome/impact
et sAREE

Application Form — Project Implementation FHEE M - HEfTEHED




The Applicant has the Responsibility
to Ascertain All Statutory Requirements Related to the Project

FHER & A RTHERSHE B P HIRTR A EE K

e Obtain all necessary endorsement from relevant authorities
(e.g. change in use of land) prior to the commencement of the

associated activities

2 B B S B (R e & e B BB AT RR AVt (e
&L R )

e Planning Applications
R B B

e Business Licence Applications

i

- |

* Project Milestones

* Workplan

TAE:HB

* Project Programme

e E]

Budget
A S THHE

THH EiEH

!

Release of Fund

UL

GtA S2.4.5

Application Form — Statutory Requirements S5 A% - BATE H AR A E =R




11. Details of Project Team* J§ H B *
(a) Role of Applicant and Structure of the Project Team HH 35321 A (o A1IH H B AY 4 HE

Applicant that does not make major contributions to organising and implementation of a part of the project will not be eligible for funding support. If the space provided
is not sufficient, please submit additional pages as supplementary information. F 35 #4025 Sl B HefTE F = ATIN, - BRI aateEsEann - Moy
B - R e -

* The CV shall provide the Project
Leader’s past experience in
organising and managing other
similar conservation projects
AR IRMLTH H 2 5 NHEE
B HEAMR R 5 TE H R

Application Form — Project Team Structure FHEE R - THEHE




12. Co-organising/Supporting Bodies of the Project (if anv)'*" ¥/

The applicant may collaborate with other bodies to implement the project.  However, the applicant shall be the single contact point of and accountable for the project.
EIEN S O] LLBCE A I A S (e RTEE - 25 - S SRR E N BRI R A W

If the space provided is not sufficient, please submit additional pages as supplementary information 175 {ir - i+ ol mEfiR R E
Name of orgamsation Role & duties under project Agreement to participate i project®
PR A AEEEH TRYEE [EEZHEE"
Ll Confirmed and attached with documentary
proof
SR AL O A M EEEA S

. Provide written confirmation from all the

co-organising /supporting organisations and
g . g/ . PP gore Ll Confirmed and attached with documentary
sponsoring bodies proof

FRfLFTE & R B EREHY B O A B S i
EHEHER

Ll Confirmed and attached with documentary
proof

*  Set out clearly the involvement and roles of oof —
each party in the project, which the HERE L AR S
applicant shall be the single contact point

[l Confirmed and attached with documentary

and accountable for the proposed project proof
SIS ERGAEH H LAY Bk A > BERBAL EFEHI I S i
i B Bt T H Y B — Ry - 0%
ﬁ E%IE E %E’? Ll Confirmed and attached with documentary
proof
T I A EEEA S

GtA S2.3.2 GtAS2.7.9

Application Form — Co-organising/Supporting/Sponsoring Bodies R - 2 - TFERE B EE




13. Ow nersf'[‘fnants of the Land or Bmldm Involved I“ur f‘anductm the Project and Associated Activities

If project staff is also a local villager, please mark with & NIEE A BB FEAE - Lz fi5
If the space provided is not sufficient, please submit additional pages as supplementary information. 17={ir -2 « OTNEEHRERHE7E SE

Lot no. or address of .. )
Agreement in principle to implement

Name premises involved Role & duties under project project”
Bk M B R SR ER A RIEE TS . L .
_ R HI o= Tz T .
W [FERI B[RS RS E
e.g. Chan Tai Man# e.g. DD1Z3 Lot no. 12 e.g. landowner to lend land for use in the project
i - s D : SEREHEE 123 &9k | FED ¢ SEEfEH R ETE E A [ Confirmed and attached with
Fras 12 5%
. . . . documentary proof
e Obtain agreement |n- prlnuple from B B S
the land owners/ building
owners/tenants/relevant [ Confirmed and attached with
government departments concerned documentary proof

_ TRl B B S8 H S
with documentary proof

%ﬁ%“iiﬁl/ L%@#@%ﬁﬁ&/ %E‘E ,/ [l Confirmed and attached with
AREUT R ERE - i .

[l Confirmed and attached with
documentary proof

ST A M REEEH S

GtA 52.7.8

Application Form — Owner’s Consent iR - LRSI AE \NEE




14. Key Performance Indicators (KPIs) and Deliverables of Project™ J& F RIS kR

Please list out deliverables and propose at least five key project-specific KPls in phases to quantify project contributions in accordance with the programme. KPlIs shall
cover at least three different dimensions, including (1) Stakeholder Engagement; (i1) Effectiveness of the Proposed Conservation and Revitalisation Initiatives; and (iii)

Public Awareness. A practical target should be set for each KPL 558 T {F& 18 oy fi e 51l ple 3t R/ 71 {8 T AR HUSELIE(LH H HEE - fRBlef HmE =
E-EER - EEG) FHoE2 () SRniRe RS ChIERIRea » R Gil) S REmanon - SEmREEE T = HiE A -

Types of KPI Deliverables and KPI Project progress JH H #EE
TR PRI R MI-6 | M7-12 | MI3-18 | M19-24 | M25-30 | M31-36

-6 | HET-12 | E 13- | FE19- | 2530 | & 31-
{#H {EH 18{E H | 24 {EH EDE! 36 {[& H
Deliverables | ¢ Orsanise X suakeholder Effectiveness of

engagement meetings
BER | pio mwxssgasnes Engagement of Proposed Conservation

Stakeholders and Revitalisation

ﬁ{ﬁd‘é‘é}ﬁi Initiatives
Bt IR S b el

L

Engagement of B T p——y Effectiveness to
St e 0 BrS T~ relevant T cominities .
B S et s Increase Public
F80: X MEEE R s R
ReEmNEsZAEZA) Awareness

TN =R11:0] DS

GtA 52.7.13

Application Form — Key Performance Indicator HERE - IHERHEE &



15. Details of the Budget Plan'** FESRENEEE '+

Please provide the breakdowns of budget in Excel format as prescribed below. Please extend the table if necessary.
L Excel HEAHRETARE X5 STHEF - IERE - BETEE
If the space provided is not sufficient, please submit additional pages as supplementary information.  #1ZE {75 E « ol it R w &

Particulars Estimated Remarks
Examples SRS expenditure ($) fExy
a a o o g 18 - o — H o
egroup sub-items into a single item with one i+ BRI % (7T)
cap Manpower A JJE& R

BETE R B S MRy TTHEE EIR

General Expenses —f& 7 4

*please provide the breakdown of budget in Minor Works and Equipment /NEY T 18 k5%
EEE| el Production of Publications and Websites
N e o < — ucti ublicati i
i LAExcel B T ER HE TR R B S Y 70 BT
BUETIY) 480k
*please note the Level of Funding Support for Purchase of Educational Materials [ 5 #k4

Expenses at Appendix 2 of the Guide

o EE A HE B SR FR 5 HE Y B = B JE S AL Purchase of Computer Softwares [ 5 BS54
Bl l%(gﬁ - \ Other Expenses EAtEH 7

Total &85+ : 000

Please provide full justification of every expenditure item, especially expenditure items with substantial amount of deviation from the budget of the previous CCFS
project. SERCEETER I AR EEEHE - FIEEEE « S EE R E E R EAAaEE =B S8

Application Form — Budget Plan HHEERM -THRERM X -




In Excel format

PAExcelf& =,

*Note the Level of Funding
Support for Expenses at Appendix
2 of the Guide

R TS (M k2R S IR GE
SCRESHYE BIIRER

*Project staff, general expenses,
administrative and overhead cost,
transport allowance, meal
allowance, etc., have different
levels of funding support for
expenses

A EHEET - — S
TTEUR ST ST HY ~ ARG K
BRI AR B BIIREH
ZNE

\

Examples only

Breakdown of Budget Plan

ET A ETS

Manpower and General Expenses

Estimated

GEUENRS

Expenditure ($)

Salary — project staff SSSS Monthly Salary x XX months (MPF included)

Salary — Part-time project staff SSSS Monthly Salary x XX months (MPF included)
Average weekly work hours

Minor Works and Equipment

Equipment $SSS

Restoration Contract $SSS Type of services included, any maintenance
cost

Publications and Websites

Publications $SSS No. of copies

Website design S Type of services included

General Expenses

Audit fee SSSS No. of times

Other Expenses

Transport allowance SSSS Unit cost x quantity, type of transport
involved

Meals Allowance $SSS Unit cost x quantity, to volunteer, duration
of activities

Contingency SSSS Items to be covered, justification

b S RV 2 TR ”




17. Sustainability'** T8 B B0l FNHE 15+

Please provide a proposal with timeline, if feasible, semting out how the project will become sustainable in furore. FFEEE—{GEEE SRS - D8
Al + SHEEETE B Ay oTiaRE: -

To provide a proposal with timeline
to set out the sustainability of the
project in future

R —EASERNVETEE - 5R
HH H 1238 H iR el 4 (R

I

GtA S2.7.14

Application Form

FHERRI% °




Disbursement Disburse Conditions Proportion (%)
BB BN {348 (%)

First Part of Initial Disbursement  Signing of agreement and/or Capped at 25% of the
BRGNS 55 S5 itk 52/ K grant
Other conditions stipulated in approval letter D& B EANT25% B[R
HAtr#E R itz E LA RIE Capped at 50% in total
Remaining Part of the Initial Upon Secretariat’s satisfaction and acceptance EFLL 50960 IR
Disbursement of inception report
R B TEN RS T E 5y WERERHREERE - AR SE
2" Disbursement Subject to the progress and the satisfactory  According to the disbursement schedule
B RESERIE performance of the project (e.g. financial stipulated in approval letter (The Secretariat may
3rd Disbursement position of the project) revise the schedule having regard to the progress
BB = RESHERIE SRR H VTS SORIE R Z2MEI2E of the project and/or other relevant situations)
(B =R ESIR) MR B A S A B R (L B R &%
TH B HVHEE R HAAHRARY B (B 5 THHEIFR)
Final Disbursement Completion of project and/or 10% or actual outstanding payment, whichever is
BB SR OE SERTR H KB the less

Upon Secretariat’s satisfaction and acceptance 10%aiERAYATZOHE » DI/ D3 Bk
of completion report & final audited accounts

PR e E R o MM SE R S S A

AEETIR H

Application Form — Proposed Disbursement Schedule HE R - sl E B



Please make use of the checklist at
Annex 2 of the application form to check
the required documents

e M FH B BR R I8 — RS B AR Pl
T EERACHI L

Annex 2

Mgk 2
Essential Documents Submission Soft Copy Format
NS Status” Requirement
FARIEN ARV AER
1. Original copy of application form % | [ Yes ELJE47 Electronic-input application

fRIEA

Soft copy of application form Ff%
A

O Yes 8%
ONA AiEH

Signed by an acceptable Person-in-

charge G477 A\%E

O Yes BE32%

Stamped with official
organisation/company chop 2 FFf

AR FE

O Yes %7

form (Downloadable from CCFS
website)

CRR PN 2 SIS
EETEEEE T

Documentary proof of the
applicant’s eligibility EH 555 &5
HA S

O Yes 8%

MS Word/PDF

Map showing project location and

area $h[EIRTTIE H H R AIE A

O Yes g%

MS Word/PDF

4. Photos showing the existing O Yes ELf2%° Scanned copies in PDF
condition of the project area 0} B2 PDF f&FFfi4
I H T ERHIER A AR

5. Curriculum vitae (CV) of the Project | [0 Yes £ §2%4F MS Word/PDF

Leader THH &5 AfGRE

Documentary proof showing the
agreement of co-
organising/supporting bodies to
participate in the project ¥~ 37
FIE H EAe A= 2 507 H #EG
S

O Yes BEFE%0
ONA “FiEH

Scanned copies in PDF

PDF f&z{imi A

Documentary proof of the eligibility

O Yes B32%

Scanned copies in PDF

Application Form — Checklist B RS R E *



The application and approval processes will normally be completed within
SiX mont ns after the cut-off date of application.

3R SR e — e g e - R H AR R 6(E H N 52

Where the Secretariat requests for additional information and no
feedback/response from the applicant is received within 14 calendar days
from the date of such request, the application will be considered as
withdrawn and the application will not be further processed.
(P e 22K FHEE H fe it 88y V&R - BRI EKE HAEETHY 14 /&
H AU S FHEE & Yol &/ (a7 » RIE R Hﬂ)ﬁ%ﬁ{’ﬁﬁ&

Submission of Application



Briefing by NPOs to

Assessment Panel* Assessment Panel
JEZR R R o] (CCO + relevant Government
Application . e e departments)
N o/ NHE TR
=2f i e YN
(SRABH + FEBREURERFT)
\ 7/

Vetting Subcommittee (VSC) under ACCC

Recommendations to ACCC ot B e T R RYERE/NE
for decision
@%ﬁ%ﬁ@%é@ \ *Applicants maybe invited to the VSC meetings to present their
ﬂiﬁﬁlﬁ application and answer enquiries
h ‘ WHRE » HEEHE TR S Bss s MAERT - &

TH H R KRR - DUK BIERE AL/ NHAH B RV R

If applicant did not attend the briefing to Assessment Panel and/or present in the VSC meeting, its application will be regard
as not ready and will not be processed further in that round of application

YRR AA F 3 NH 2 PR s/ B =t NS > HERA L E A s B A e sk H s F e B

Vetting Process SNE ey 10




» Depending on the types of project, application will be assessed

according to the vetting criteria for assessing i) MA application; and ii)
BH, CR and RA Applications.

> HISERHREIH B s er a R Al B e B i) SOVt
AR E/EE K SUEEREE -

Vetting Criteria for BH, CR
and RA Applications

Vetting Criteria for MA Applications FHCESR - A LER/IES
FiEHE R R B ER] B geEE B R 2B




Enhance the Nature
Conservation and Ecological
Values

N BB st 8

BARRE RAERREE

Technical and Project Well-planned and
Management Capability Practicable Project

JTou - Programme
N R AT O
REJIRAEE HEITRFERR

Reasonable and

Project Sustainability*

A H W

Educational Activities

HEEE)

v" To provide a proposal with timeline to set out the sustainability of the project in future

reft—{r AR EIRAVETEIS - SR H1&RTE HIRF el

v" To provide details of the income and sponsorships including source and amount

AR

A B H AW AT E BIHEENS - BLREAR R R

GtA 54.2

MA - Vetting Criteria

B - 2

kLl

42




XA EL/

The Need and th @E
Ca:ab?l?tyai‘:g e CR Enhance Public Capability to Harness the
Appreciation and Local/ Overseas
Formulai.:e Awareness Experience and
2:3::;;:::?0{‘ BEEARYHEDE Knowledge Propose
Ny / FIEBE AL B EE Novel Solutions
ETHRERES B Ny FIFIA /51 4B
XURRERIDNEY PGSR F= i) A

TE

Degree of Public

Access and Mode of Uniqueness or

Operation after Representative to the

EGSF:)T?UC:P / Local Community
evitalization ZALEER At

FRRGEARSERE EAR R

B R EESEF®RN

S

GtA S4.3

BH/CR/RA - Vetting Criteria 2 BEEL 18 BB E) - FHEAER]




Project Management
Capability

THHEH ERRE I AR

Long Term Impacts/ Benefits Project Sustainability

e MRREZE/ B2 TH H W

R nable and Realisti : it
easonable and Realistic Educational Activities

Budget 3
AR S

BH/CR/RA - Vetting Criteria XS ~ YUEE 1B F B EE) - FHLEH]




=

Implementation

HETT



Approval Letter for Successful Application

I R R A AS

. 15t part of 1%t disbursement will be
X
D|S b urseme nt SCh Ed U |e arranged to project organisation

upfront as project setup cost

3 % e B T a8
IR 2

Project organisations are required to

-I-e rms an d COn d Itlons observe the terms and conditions

during project implementation and

using allocated grant
{71‘ A &\\\EHE\U IE HERZR - THHEERGE
1778 H BT B T e i Rk s S

* Disbursements are subject to conditions, e.g statutory requirements, project progress, financial
position, expenditure projection etc.

SPCIIAZ PR A B BOKRY R T - THH AT - TH H ARSI

Approval Letter HixE “




Project
Reports

HE®E

Vetting 218

CCO + relevant
Government
- = Department Project
FRR e+ Organisation
B BN RS | T i

ACCC

ranl R S

_ Project
Inspection & - Activities
ETEIEE)
Project Monitoring THEEZ v




Subject Officer will arrange kick-off meeting for project organisation to present the following parts

{2 C 27 PR H RO Eras st E H e i

Statutory
Introduction Project Objectives Requirements and Project Plan
7 THH BH1E Timetable HHEEE
TETE SR R

IS Deliverables Project Budget

Kick-off Meeting TH H e b



Report Submission Y3 #REE
Inception Report fJi5EREE

Progress Report #E [ #d-cE*

Completion Report 52K e E*

. . . . . [  [Guide to Application (Version 1.7, Sep 2023)
To submit together with financial report / Logo Application Manual (Version 1.0) (CCFS Logo [ CCO Logo)

A

annual audited account @ Application Form for MA Projects (Version 1.7, Sep 2023)
=
ﬁ

@ﬁj}%i&%%&ﬁgmg E _Iﬁji)ﬁ? Application Form for BH, CR and RA Projects (Version 1.7, Sep 2023)

Progress Report Form

Completion Report Form

Sample Statement of Account

Template Statement of Account
Notes for Auditors and Sample Auditor's Report
Template Auditor's Report

Templates for MA projects only
A EH R EE A

Report Submission BRI ES v




Key Deliverables and
Details of Project
Implementation

(e.g. Project Video)

e o EERAK
H B T A TR A T4

(B4H Hd8sE2 R )

Framework of
Executive Summary Implementation Plan*

Partnership
Project KPIs and Project Organisation Agreement for
Deliverables Chart Project

TH H R S R TH H ¢H SR E Implementation
HH & F

*Project organisations should provide detailed workplan as the resources for the project are confirmed

IH B it e £ H iV RS et ik e ftardl TAEs T 5]

Inception Report

IaERE S v




Submission of Progress Report Every 6 Months

,At\ - i
SAYIENS

R —REEREE

~

Requirement Project Details and Outcome
K TH HER 1R MR

Submit within two months Project schedule
after the end of reporting TH HEFE =
period/project completion

AR TEH SERE 2{E B N Implementation Progress (e.g.

FEAS events and surveys conducted)
W THERE (WESERHY S K
Draft report should be )

endorsed by the Project Leader
HEAS S e FiZE BVEIE Deliverables and KPls

HeEAGEH

PR 5 TH H R a1

Signed by the Person-in-charge

HEEASE

Progress/Completion Report

Status of Capital Items Financial Report
BV S

ltem No.

V)i

Photo
[& A

EESER ST B



Statement of Account

bR B #3R
.

To be submitted every 6 months, with Progress/CompIetion Report

foflidl B —K » #H[EIHEE /e i

Make use of the template on CCFS webpage

HMIFH & B E14 H L AyE AR =25

Detailed breakdown of incomes and expenditures

WA S TR R

Financial Projection

MR

Procurement awarded

Statement of Account/Annual Audited Accounts

Annual Audited Accounts

7K

WL

CREETHYF R H

To be submitted every 12 months, with Progress/CompIetion Report

B2 A $230—K > S [FIHEE SRR &

Prepared by Certified Public Accountant (Practising) (CPA(Practising))
H (EEFETRNIRGT) (355085 2fR e HE G TAIEST

Make use of the template and Notes to Auditor on CCFS webpage

M EBhE E14 H _EHIEE AR I

Express an audit opinion on whether the project has complied with
all the requirements of CCFS and make full disclosure of
noncompliance

HEEGETEIAREENE R > M FHREE G ES2HE LS
BEETEIIATARUE » WA SRR (T B R AR ERYHT -

Statement of Account
and Annual Audited
Accounts must be
identical

i B e B
MR H Pl S AR
H RZEAH[E]

Detailed breakdown of incomes and expenditure

WA S R IR

R H ¥R/ K2

STHVERIRE >




Disbursement Disburse Conditions Proportion (%)
G 94 BRI {34 (%)

First Part of Initial Disbursement ~ Signing of agreement and/or Capped at 25% of the
B R E R IE S — 45y S5 bt S/ 2 grant

Other conditions stipulated in approval letter ) & B%ER725% B [E

HAMHE A % E EaI G Capped at 50% in total
Remaining Part of the Initial Upon Secretariat’s satisfaction and acceptance F3EEL 5090 FfiR
Disbursement of inception report
R B R TEHES T 5y WEREH RS SR - B ES
2" Disbursement Subject to the progress and the satisfactory  According to the disbursement schedule
B IR TE performance of the project (e.g. financial stipulated in approval letter (The Secretariat may
3rd Disbursement position of the project) revise the schedule having regard to the progress
BB = RIS TR HAVETE SCRZE R ZEWMETEE  of the project and/or other relevant situations)
..... (BATINR = A B R0 SR AL T B SO D R R (B i i

TH H BV ;e HAAE BER VG B THFEIRR)

Final Disbursement Completion of project and/or 10% or actual outstanding payment, whichever is
IR GCH SERCE H B/ 3K the less

Upon Secretariat’s satisfaction and acceptance 10%aEFfEHYFTE0E » DI/ D3 Byl
of completion report & final audited accounts

WS RS TS - RS RER GtA S5.5

R HIEE
BRCRBNRFREITR N

Disbursement Schedule




Project Monitoring?lg H B5 2

Regular

Inspection .

EHHE

Surpr]-* )
JnJ r)-Jr*s on

Inspection Focus

Deliverables
AR

KPlIs

TH H A fe 1

Performance

R

Invoices, quotations and
tendering documents*

BB ~ B SIS

Sz F

/\, =

Affect

—

B 48
5&%

Fund

Disbursement

Ui

Project
SUSpPension
ol
jermination

*Maintain, for a minimum period of seven years after the completion of the project, full

and proper books of accounts and records in respect of the project

JRAEMH H 58 1% % Ry bRfrH H Y52 BIR H icRIR R s sk 2/ D 74

Project Inspection

HEHAKE .



Other Submissions throughout the Project Period, E.g.

TH B HAR Y E A 523K - Bl

Project Specific Project Related
DE]E Story

Photos & Videos

TH H B B 8 15 H e MR K

Event Calendar
EEER
Wrap-up Video Publications

HREER R Bl fml]

To provide CCO with the information, data, photos, videos and publications collected/generated/issued under the
project

[P RBRE AR TE H i/ E A/ MRV ER ~ BdE ~ 18R~ 2R MEIRm -

Other Submissions




Intellectual Property Rights
HIEEERE

The applicant shall unconditionally grant of an irrevocable, non-exclusive, royalty-free,
worldwide, perpetual and sub-licensable and transferable licence for the benefits of the
Government, its authorised users, assigns and successors-in-title to do any of the acts
restricted by copyright under Sections 22 to 29 of the Copyright Ordinance (Cap. 528) in
respect of the application form and all its accompanying materials to be submitted by
the applicant for all purposes contemplated by or incidental to this Guide, the
application and approved grant including without limitation the application assessment,
monitoring of the progress of the approved project, evaluation, review, audit and record
keeping in relation to the funding support.

B EIREUR  FSRRE RS - SARRAGE A - TR ] -
JEHIF] - EEORIERER - 2ERIE - AR T F T A L TR o e
i S R RIFT — [FIER A IR+ (R CRRAEIRGIT) (4 528 #0)55
22 %5565 29 1 T A REIRARII (B » P ATES | ~ 7R o B e B P At o
WS i i (L (EL R IR 7 B B R i o ~ B e
SHE - et - E R AR) SEASE

Intellectual Property Rights HISREERE "



Project Publications

HEHY)

The source of funding (both the name and logo of CCFS and CCO) must be acknowledged in
all publicity materials relating to the project.

FrEBUHH BRI E S b - JRENEBET S AT 48 R EEt - DISEE IR

Guide to Application (Version 1.7, Sep 2023)
Logo Application Manual (Version 1.0) (CCFS Logo [ CCO Logo)
Application Form for MA Projects (Version 1.7, Sep 2023

HEBIREEBETE]

Application Form for BH, CR and RA Projects (Version 1.7, Sep 2023)

Progress Report Form

HEEEAEM(RE 1.0)

Completion Report Form

Sample Statement of Account

Template Statement of Account

Motes for Auditors and Sample Auditor's Report

(%) [ [ [ 6 5 5 2

Template Auditor’s Report

1}

Acknowledgement NS 7




To Seek Approval from the Secretariat on the Following Changes

IR B B A RS R iR B
* Change of Project Leader and/or Person in Charge

FEE ANEIHEEREA

* Project Extension

THHER

* Budget Revision
ETHE

* Transfer of the project to another organisation

O H A H 55— RE T

Project Change THH X E) o




Indemnity

e

To safeguard the Government from risks or liabilities arising
from the projects, and ensure proper use of Government

funding by project proponents.

ﬁhﬁﬁ%xgﬁ AKRHYEfEECET  EREE(EEE
FEFERABINES

GtA S5.18

9@,{% 59




A.0.B
FLAMEETH

Type of Applications for the Coming Round of Assessment

AT —Em 2 LY B B A

1. MA Projects

EENTELEl=
2. RA Projects on the Application of Smart Technology in Nature
Conservation

[EFIERERTN B AR E LAY SE
3. RA Projects in Sha Lo Tung
VD EE IR SE

Application Type




A.0.B
FLAMEETH

e Cut-off date of Submission : 24 November 2023 (Friday)
FREFE L HHA: 2023911 H24H (2 HHF)

* In view of the time for application and approval process, 15 applications will be
submitted to ACCC for decision under this round of assessment

EHVEE A RN SR B SE S E AT AR

* NPOs are encouraged to prepare the application and relevant documents
according to the checklist at Annex 2 of the application form, the application
should be submitted when ready and before the cut-off date

FEA RIS IE 1% FH B R Mok R B2 R i 5 BB S M E R R AL
H FARTEEAC

Cut-off Date of Submission FHeg &k E HEA






Secretariat of the Countryside Conservation Funding Scheme

PR S EBIET ISR

* Telephone no. E&EzZE: 3151 7137

* E-mail &

(L]
U=l

etk ccfs@eeb.gov.hk

* Webpage 4 H:

https://www.eeb.gov.hk/tc/conservation/ccfs/ccfs_main.html

63
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